Board Governance Training

This comprehensive training program is designed to equip you with the foundational
knowledge and skills needed to confidently serve on boards and commissions.

Forge your approach to board leadership: Facilitated By:

¢ Unveil the 7 Pillars of Governance: Dive deep into
the core responsibilities that define exceptional
board members. Master the art of navigating
complex decisions and thriving in the "messy gray"
areas of board governance. Emerge with the
confidence to shape your organization's future and
drive meaningful change.

e Cultivate a Culture of Excellence: Unlock
powerful insights to supercharge board
effectiveness. Learn to foster an environment
where innovation flourishes, collaboration thrives,
and every voice contributes to organizational
success. Become a catalyst for positive
transformation within your board.

o Embrace Deliberate Leadership: Hone your ability to ask penetrating questions that
cut to the heart of any issue. Develop a panoramic view of challenges, considering
diverse perspectives with ease. Empower your colleagues to uncover their own
insights, creating a ripple effect of growth and wisdom throughout your organization.

Colorado Springs: Pueblo:

- DATE: Tues., June 3, 2025 - DATE: Wed., September 10, 2025

- TIME: 2:00 - 5:00 p.m. - TIME: 9:00 a.m. - 12:00 p.m.

- LOCATION: Penrose House Carriage - LOCATION: Center for American
House | 1661 Mesa Ave., Colorado Values | 101 S Main St. Ste 100,
Springs, CO 80906 Pueblo, CO 81003

- Applications for 2026 Coming Soon! - APPLY NOW!

Questions may be directed to Leighton Pacheco, ELD Program Coordinator, at
eldprogram@elpomar.org or (719) 577-7017.
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